


  San Clemente Inn 









• Northeast Region  30 

• Cape Cod  13 

• Rhode Island    4 

• Block Island    2 
 



VRI Services 

• Accounting 

• Assessment Billing and Collections 

• Reservations Owner and Exchange Guests 

• Rental Services 

• Administration 

• Technology 

• Management 

 
 



Management 

Partnership in the fulfillment of a Board’s 
fiduciary responsibilities to its owners. 

Board 

Management Company General Manager 

Staff 



General Manager/Staff 

o Employment Practices 

o Training and Staff Development  

o Financial Management 

o Contract Negotiations 

o Maintenance and Construction  

o Emergency Services  

o Security & Safety 

o Interaction with Peers  

o Owner interaction 

o Board interaction  



Board 

o Organization 

o Meetings & Procedures 

o Communication 

o Information 

o Industry Trends 

o Regulations and Compliance 

o Legal Issues 

o Insurance  

o Facilities 

o Budgeting & Reporting 

 

 

 

o Owner Communications and Response 

o Capital Improvements/Reserves Planning 

o   



Owners 

o Professional Communication 

o Assessment Collection Services 

o Problem Resolution 

o Exclusive Vacation Programs and Discounts  

o On-Line Account and Reservation Services 

o Owner Rental Services 

o VRIety Exchange 



Affiliates and Service Providers 

o Legal Counsel 

o Independent CPA 

o Insurance Brokers 

o Contractors 

o Local Vendors 

o Exchange Companies 

o Alliance Partners 





Value Added Programs 

 
• Owner Rental Program 
• Discount Rentals 800-228-2968 

   VIP Discounts – 25% off at other VRI resorts 

       

 

 
 



An Exciting New World Of Choices with 

 
 
 
Over a 140 VRI Managed Resorts - 27 States 
 

* Hundreds of additional locations through… 
   Trading Places International 
* NO Annual Membership Fee 
* Low Exchange Fees 
* 3 & 4 night split week reservations (at participating resorts)  
* Unit Upgrades 

       

 

 
 



An Exciting New World Of Choices with 

 
 
 
 
 Contact:     
   Toll Free (888) 203-1044 or Online at 

www.vrietyexchange.com 
 

Check availability and complete an exchange 24/7 
       

 

 
 

http://www.vrietyexchange.com/


http://www.vriresorts.com/



